Sonoma Pines Homeowners Management Ltd.
TOWNHALL Meeting Recap Notes
Held at Sonoma Pines Clubhouse
Monday, February 13, 2023, (4:30pm — 5:50pm)

Attendance: Randy Benson, Gary Kitchen, Danielle Renaud, Dawn Spence, Jim Burkinshaw

Residents:

AGENDA:

Approximately 66 SP Residents attended in person, and 8 SP residents
attended by Zoom

Meeting called to order at 4:30 pm

1. Financial Report Q3 and Upper Gate Cost Report

Jim Burkinshaw provided the Q3 financial report and a summary of costs to install the
upper gates and upgrading lower gate.

All residents were provided with a copy of the Q3 Financial Report and upper gate cost
summary by email and copies were also available at the meeting.

Upper gate: Over budget by $22,379.

Lower Gates — there was a separate project to replace the motor. Over budget $1533.
SP is looking at reconfiguring the Contingency Reserve Fund with respect to what is
paid out of that fund.

A new account was created for the installation of the Upper Gates. Those expenses
were being charged to the General Maintenance and Repair account but have now
been separated into the new account.

Snow Removal — The 2022/23 budget was not seasonalized for snow removal. As of
the last snow fall, snow removal cost was at $102k. Next year’s budget will need to be
adjusted.

Consideration will be given to another town hall to review the draft budget before the
AGM.

2. Schedule E Bylaw Revisions

A draft of the revised Schedule E Bylaws were provided to homeowners with the
January Board meeting package.

Randy Benson provided a summary of the revisions.

According to section 27.6 of the Articles of Incorporation, these revisions were accepted
and approved by the Board.

The RV Lots Rules and Regulations are in the process of being revised to include both
RV lots.
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3. Committee Needs

e Sonoma Pines has many committees and there is always a need for homeowner
involvement. Please call the office if you are interested in joining any of the
committees.

4. Discussion re AGM

(a) Date — Monday May 29, 2023 @ 6:30pm.
Location - Westbank Lions Hall.
The Board wants to ensure that the year end financials are completed.
Administration will make sure there are mics available for the meeting.
(b) Articles of Incorporation Revisions
Revisions to the Articles of Incorporation need to be presented at the AGM.
The Board will be presenting two revisions:
¢ Number of Directors — At the May 26, 2016, AGM there was an adopted
motion to have an increase in the number of Board of Directors from three to
seven. However, the Articles of Incorporation did not get revised to reflect
that motion. This will be brought forward at the 2023 AGM as an agenda
item.
e Term of Directors — The Board will be seeking a motion to change the term of
Board members from one year to two years.
(c) Board of Director’s Election
The Board is encouraging nominations before the AGM; however, nominations will
be taken from the floor at the AGM.
Nomination forms will be sent out prior to the AGM. It would be preferrable to have
candidate biographies available prior to the AGM to inform residents of the
candidates.
(d) Voting and Nomination Procedures
Restricted proxies were used as a result of Covid and not being able to have in-
person meetings.
Regular proxies will be back in effect at this year's AGM.

5. Questions

How do we prevent over budget on future projects? Defining all needs up front and
possibly putting in place a project manager for the next big project.
Is there a sense to what is over and/or under budget for 2022/23? Jim Burkinshaw is still
working through items as he has only been the treasurer for a couple of months.
How much is left over from things that did not get done in the fall because of the early
winter for example: landscaping, gutters, painting? House painting will commence as soon
as weather permits. A list of new houses is being compiling for this year as well.
Landscaping will commence in March if not earlier. Gutters are ongoing weather
permitting.
Does the painting/fascia funds roles over into 20237 Yes
How does a homeowner get their house painted? Contact Jon Connick at the
administration office.
Why did Jim Burkinshaw go from being ex-officio to board member? Jim decided it was an
opportunity for him to contribute to the community.
Can the $90k refund from the insurance be clarified?
There are actually two $90,000 figures ‘out there’ that get confused:
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o There was no actual $90,000 ‘insurance refund’. That amount came from a supposed
$60,000 saving on our multi-family insurance and a $30,000 surplus from a previous
year. There was a saving on our insurance but only because SP was able to cancel
the very expensive BFL policy a month earlier than was expected (courtesy WFN); in
other words, the savings are not ‘in the bank’, they are just funds we thought we would
have to spend but didn’t. Keeping in mind that we were already being forced to pay
tens of thousands of dollars more on insurance until we were able to cancel it and do
our own individual MF policies.

o0 Actual Insurance Refund: When insurance for multi-family homes and common property
skyrocketed in April 2020, SP was forced to pay BFL a $698,000 premium, up front. To
fund this, SP borrowed from its Contingency Reserve Funds (CRF). When we were
able to cancel the BFL policy five months later and do our own insurance we received a
refund of $519,000 and repaid our CRF borrowings.

o Totally coincidentally there was a $94,000 surplus in the multi-family accounts in fiscal
2020-21. The Board of the day expensed $90,000 to ‘Multi-family General Maintenance
& Repairs’ and ‘parked’ the $90,000 on the Balance Sheet for future use. The $90,000
is still on the Multi-family Balance Sheet and can be used for Multi-family Maintenance
& Repairs with no impact on the current years’ expense line.

Will upper gates not be depreciated? SP does not capitalize any of its assets, be it RV
parking lots, gates, or gym equipment because SP is on leased land. If assets are not
capitalized, then there is no need to depreciate assets over a number of years. SP
expenses the purchase of assets in the year that they are purchased.

Do the recently revised Schedule E Bylaws need to be approved at the AGM? No, the
revisions made can be approved by the Board.

How is a decision made as to what the Board can approve? There has to be some
element of trust in the Board to make some decisions. Decisions of significant changes
goes to the homeowners.

Where do complaints go? All complaints need to be in writing, forwarded to the office, and
then it is forwarded to the Complaints and Disciplinary Committee.

What is Coldwell Banker’s role regarding SP finances? Coldwell Banker does a good job.
They are a registered property manager and handle a large volume of logistics for SP. Jim
Burkinshaw explained how SP bills/invoices are paid.

Gym equipment starting to fail - how are we going to start replacing the “old” equipment?
This is being worked on for the upcoming budget with the help of clubhouse committee.
Would leasing gym equipment be more effective when its time for replacement? Leases
can be cost effective, and this may be a consideration.

Why are broken windows caused by golfers paid by SP? Golfers are on their honor, if they
don’t fix the window, SP will fix the window. You can claim it on your home insurance, but
this can affect home insurance rates significantly. Can homeowners look to the golf
course for payment of broken windows? No.

If you are a Golf Canada member, there is a fund that will pay for $1k for a broken window.
Can correspondence go back on the Board’s agenda at Board meetings? When
correspondence comes into the office it goes directly to Jon Connick. If Jon is unable to
resolve the matter it is filtered to the appropriate Board member/committee.
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e Who is the emergency contact? Mike Makin from Coldwell Banker has a 24/7 phone
number for homeowners. Please refer to the SP website for contact information.

e A Zoom comment was sent in by a homeowner thanking the Board for all of the
clarification that took place at this Town Hall meeting.

Meeting adjourned: 5:50 pm
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