A Sonoma Pines Homeowners Management Ltd.

Annual General Meeting Minutes
SONOMA PINES Westbank Lions Community Hall

2466 Main Street, West Kelowna. BC
Thursday May 25, 2017 @ 6:00pm

1) Certify Proxies, Corporate representatives and issue voting cards: Proxies were certified by a Board member and
voting cards were distributed.

2) Determine a Quorum / Call Meeting to Order: Be it noted that there were 106 homes represented, 84 in person,
22 by proxy. Total voting cards were 196 which constitutes a quorum.

John Scott introduced the head table consisting of; John Scott, Charlie Milazzo, John Cole, Jo-Anne Luchka, Tom
McEwan, Bryon Dickie, Mike Makin and Kanina Wright.

David Reid was unable to make the meeting as he was away on business. Kanina Wright was appointed as Secretary.
The meeting was called to order at 6:08pm
3) Elect a Chairperson, if necessary: John Scott, President of the Corporation will serve as Chairperson.

4) Present Proof of Notice or Waiver of Notice: The Property Manager presented the Notice of Meeting distributed on
or before May 14, 2017 as proof of notice of this meeting.

5) Approval of Agenda: BE IT THEREFORE RESOLVED as a majority vote resolution to approve the agenda as
presented. Motion and a second. Upon vote the motion carried as determined by the Chair.

6) Waive the appointment of an auditor: BE IT THEREFORE RESOLVED as a majority vote resolution to waive the
appointment of an auditor. Motion and a second. Upon vote the motion carried as determined by the Chair.

7) Approval of the minutes: BE IT THEREFORE RESOLVED as a majority vote resolution to approve the May 26,
2016 Annual General Meeting minutes and the September 27, 2016 Special General Meeting minutes. Motion and a
second. Upon vote the motion carried as determined by the Chair.

8) Unfinished Business: none from last year’s Annual General Meeting.

There was a question from the floor if the head lease has been transferred from Carrington Holdings to Sonoma
Pines Homeowner Management Ltd. The Chairman confirmed that this happened earlier this month.

9) Reports:
a) Board Report — (attached) The President read the Board report.

b) Report on Insurance - The Property Manager reviewed the summary of coverages for the insurance policy
which was attached to the Notice of the Meeting.

c) Financial Report - Bryon Dickie presented the financial statements which were attached to the Notice of the
Meeting. This was followed by a short question and answer session.

10) Ratify New Rules (majority vote) (attached as Appendix B):

BE IT THEREFORE RESOLVED as a majority vote resolution of the Owners, Sonoma Pines Homeowners
Management Ltd. to ratify the new or amended rules shown on Appendix B attached to the Notice of the Meeting
which were approved by the Board during the year. Motion and a second. Upon vote the motion carried as
determined by the Chair.

11) New Business:
Special Resolution #1 (3/4 vote): BE IT THEREFORE RESOLVED as a 3/4 vote resolution of the Owners,

Sonoma Pines Homeowners Management Ltd. to spend up to $54,500 from the Common Contingency Reserve
Fund for concrete and asphalt repair, sanitary sewer flushing and fencing and up to $50,500 from the Multi Family
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Contingency Reserve Fund for wood accents, pergolas, fascia and roofing. Motion and a second. Upon vote the
motion carried with a clear 3/4 vote as determined by chair.

12) Approval of Operating Budget for the coming year as proposed (Majority Vote):

BE IT THEREFORE RESOLVED as a majority vote resolution of the Owners, Sonoma Pines Homeowners
Management Ltd. to approve the operating budget as presented for the 2017/2018 year. Motion and a second.
Upon vote the motion carried as determined by the Chair.

13) Election of Council — nominations accepted from the floor:

The following three Board members allowed their names to stand for a further term:
John Scott, Bryon Dickie and David Reid

John Scott nominated Brenda Evans
John Scott nominated Bob Scruton

Motion and second to cease nominations. Upon vote the motion carried as determined by the Chair.

BE IT THEREFORE RESOLVED by majority vote that the following 5 people will serve as the board for the coming
year. Motion and a second. Upon vote the motion carried as determined by the Chair.

John Scott
Bryon Dickie
David Reid
Brenda Evans
Bob Scruton

14) Termination of the Meeting: Motion and a second to terminate the meeting. The meeting was terminated at
6:41pm.
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2017 Sonoma Pines Homeowners Management Ltd.
Annual General Meeting Board Report

We are pleased to report another successful year for the Sonoma Pines Community.
This past year culminated in the construction of the last of 495 homes and the
successful transition for the developer to the homeowners. No more road dust or
construction sites impeding our Okanagan views.

Most importantly we can say that we finished the year with a slight surplus for the
budget, and Bryon will tell you about that.

But more than managing just the numbers, the Board is also responsible to the
management of the community, through the property manager and the various
volunteer committees. These committees have met regularly to help manage
maintenance, landscaping, the clubhouse, administration, welcoming new members
to the community, social events and publication of a monthly newsletter within the
community. A special thank you to all members of our volunteer committees.

In 2016, the Board established a committee to review cost allocations For Multi
Family homeowners in Sonoma Pines. The committee made their recommendations
in March, which were then approved by the Finance Committee and accepted at the
Board meeting of April 6.

Sonoma Pines now has in place a cost allocation schedule clearly explaining to all
homeowners how budgets costs are assigned to individual homeowners.

Starting in January, Bryon and the finance committee started preparations for the
consolidated 2017-18 operating budget and completed that project with a budget
town hall meeting on May 6 to review with homeowners.

As a matter of fact three town halls took place in the last year, allowing plenty of
room for community debate. And good use of our clubhouse.

New property manager Coldwell Banker

e Atlastyears AGM, homeowners gave approval to the Board to engage in
negotiations for a new property manager. Effective Nov 1 Coldwell Banker
is our new property manager. Following the transition of financial records
from APM to Coldwell Banker; a complete review of the General Ledger
operating accounts, Contingency Reserve Fund and the retained earnings
were completed for the respective Common and Multi-Family accounts.

e Bryon Dickie our Treasurer, met with Coldwell Banker on a number of
occasions to establish operating account guidelines.

e Suzanne Larouche also assisted to a great degree in the financial part of the
transition.

o Working with Coldwell Banker, we have a new Community Services
Coordinator Gord Hammond, on the job having started in April.



New community offices

e Atlastyears AGM, homeowners also gave approval for the construction of a
new office in the clubhouse.
That office was completed last year and now provides a work space for
Kanina and Gord. I think that this has facilitated much easier access for
homeowners requiring resolution of issues related to their homes requiring
the assistance of our property manager.

Coming up on 1 year ago... July 1 2016 was a very special day and we wish to thank
all those volunteers who worked hard to make July 15t 2016, Canada Day Ceremony
a proud day to remember. We witnessed our clubhouse flag raising, which brought
excitement and pride to our community as well as a sense of unity under one flag for
all residents.

While talking about the clubhouse I'd like to make a Special thank-you to members
of the social committee who sponsor regular Friday happy hours and activities
throughout the year, for all homeowners.

At the end of last year we received some good news from WFN and based on
conversations with WEN it appears that we are close to seeing construction of a 4
way stop at Carrington and Sonoma Pines Drive.

Alot of the work and organization in the community takes place as a result of the
dedication of our volunteers and our 2nd Annual Volunteer dinner took place in
October. These dinners are established to recognize the volunteers who help keep
the community looking immaculate and running smoothly. Many thanks again to all
of our community volunteers.

We all need to thank the current members of the Board.

Bryon Dickie, Jo Luchka, Tom McEwen, Charlie Milazzo, John Cole and David Reid.
Over the past year, or many years of their community service, they have left their
own unique and positive imprint on the community. As many of you know Jo, Tom,
John and Charlie will retire from the Board and I ask you all to join me in thanking
them for their service and commitment to the community.

































